
 

 

 

 

 

 

Moving From Milk to Meat 

Discipleship Strategy 
 

“Go therefore and make disciples of all nations, baptizing 
them in the name of the Father and of the Son and of the 

Holy Spirit, 20 teaching them to observe all that I have 
commanded you. And behold, I am with you always, to the 

end of the age.” 

Matthew 28: 19-20 
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The Problem 

Although 78 % of Americans identify themselves as Christians 67 % of 
Americans believe that their purpose in life is to “enjoy blessings and 
gain the maximum benefit from their options and temptations.” Despite 
the fervent effort of the church to influence the thinking and behavior of 
their congregants, the lives of believers are largely indistinguishable from 
non-believers. The incongruence, between the message of the church 
and the conduct of Christians, is symptomatic of a major failure of the 
church to make disciples. Moreover, the insipid and inconsistent faith 
manifested by the majority of those professing to be followers of Christ 
has generated cynicism toward the Christian community from non-
believers or those who have left the church. The mistrust and 
stereotyping of Christians, by non-believers and those who have left their 
faith, is particularly acute among the younger generations. As a result, 
more young people are choosing to leave the church or not associate 
themselves with corporate churches. 

From Modernism to Postmodernism 

The emergence of the postmodern ethos is unmistakably changing the 
American culture in new ways. The transition is not only manifested in 
the media, music and popular culture, but across the entire landscape of 
society. Attitudes and dogma are being radically altered. As a result, 
Postmodernism, the contemporary mind-set, is defining the context in 
which the Church must carry out its mission. Additionally, the 
generational shift from Baby Boomers to Generation X and Millennials is 
accelerating the philosophical revolution in our society. Finally, the 
massive immigration flow into America, from non-Christian countries, is 
dramatically influencing the culture through spiritual diversity. The 
coalescing of these three elements is producing a perfect storm that is 
radically altering worldviews. The turbulent mixing of this tempest is 
creating powerful currents aimed at the Church. As a result, the spiritual 



front of America is changing. This transition is dramatically altering 
society’s perspective of the church. According to research conducted by 
the Barna Group, “Christianity has an image problem.” A large part of 
society is skeptical about Christianity. In fact, the number of individuals 
that remain outside the church swells with each generation. 

 

Most Christians are ignorant about the changing winds of thought or try 
to ignore and segregate themselves from the worlds changing 
perspectives. However, if the church wants to influence the new 
generation, it is critical for ecclesiastical leaders and Christians to 
understand the trajectory of transformation. 

While the postmodern worldview retains the modern distrust of authority, 
it jettisons its confidence in reason and that, which underpins reason – 
objectivity. For the postmodernist, truth is not found, but created by 
individuals – whatever one believes. Instead of embracing human reason 
as the avenue to truth, postmodernism advances multiple truths that lead 
to preferences. Truth, therefore, is subjective. 

 



 

In 1996, Christianity enjoyed an eighty-five percent approval rating from 
those outside the church, including atheists and agnostics. Now, there is 
a growing tidal wave of enmity and resentment toward Christianity among 
the youngest generation. Interestingly, the primary reason why individuals 
dislike Christians is not grounded in theology, but is born out of a 
disdain for the demeanor of believers. According to research conducted 
by David Kinnaman and Gabe Lyons, Christians “have become famous 
for what we oppose, rather than who we are for.” A national survey 
conducted by Kinnaman and Lyons identified how young adults view 
Christians:  
 
1. Ninety-one percent of young adults perceive present-day Christians as 
anti-homosexual.  
 
2. Eighty-seven believe Christians are judgmental.  
 
3. Eighty-five percent think Christians are hypocritical. 
 
4. Eighty-two percent believe Christianity teaches the same basic ideas 
as other religions. 
  
Only a small minority perceives Christianity as genuine and relevant. In 
fact, among young adults, 84 percent say they personally know a 
Christian; yet, only 15 percent recognized a significant lifestyle difference 
manifested by Christians. 
 



 
Whether these perceptions are valid or not, are not issues the church 
should refute; in today’s contemporary culture, perception is reality. More 
relevant to the church is ascertaining how these images were forged, and 
how Christians can model the excellences of God’s grace more faithfully. 

 

Although these statistics do not bode well for the Church theologically, 
the research does help explain the sociological incongruence. As stated 
earlier, people behave in accordance with their worldview. This survey 
merely verified this truth. Church members are not acting like Christians 
because they do not have a foundational belief system tethered to the 



Bible. This is why Christians are perceived as hypocritical and 
judgmental; their actions and attitudes, though antithetical to the Bible, 
simply reflect what captivates their hearts. Jesus made this point 
abundantly clear “For out of the abundance of the heart the mouth 
speaks.” 

The De-Churched 

Within the ranks of Christendom, a particular subset needs to be 
considered. It is a growing segment of adult Christians known as the “de-
churched.” Unlike non-believers -individuals who never had a meaningful 
relationship with the church - de-churched individuals once were active 
members within the Church. In fact, many of these individuals grew-up in 
the church; but, now they no longer affiliate themselves with a church or 
a denomination. It is estimated that there are approximately twelve million 
formerly churched adults in America. Significantly, over sixty percent of 
these adults still profess faith in God and consider themselves Christians 
but have nothing to do with a corporate church. 

 

Additionally, a number of these de-churched individuals jettisoned their 
ecclesiastical connections because they became disenfranchised with the 
false gospel they were promised and the perception the Church was 



more interested in secular business ideas like “growth” and “revenue” 
than proclaiming the Gospel, helping those less fortunate and reaching 
the lost. According to Matt Chandler, senior pastor of The Village Church, 
“Christians walk away from the church because they are taught a 
shallow, feel-good message of Christianity that does not work in real life.” 
Although many of these believers were in the Church for years, they 
were never taught solid Biblical foundations, apologetics or that 
tribulations will arise (1Peter 4:12); and that God uses trials to strengthen 
the believer’s faith (James 1:2-3). Thus, when a major problem developed 
that did not fit into their prosperity paradigm it unhinged their weak and 
immature faith. 

“The primary problem in the culture… isn’t the abortionist. It isn't the 
pornographers or the drug dealers or the criminals. It is the 
undisciplined, undiscipled, disobedient, and biblically ignorant Church of 
Jesus Christ. It appears that the church is a mile long, but only an 
inch deep.”  – Cal Thomas 

 
The State of Discipleship  
 
Currently, many church leaders rely on the size of their church, budget, 
or building to define evangelical success. Although these metrics are 
important from a business perspective, they fail to measure the critical 
issue of spiritual transformation in the lives of their members. A more 
effective approach, which conforms to the biblical mandate of the Great 
Commission and making disciples, is to assess the spiritual maturity of a 
churches members. A number of insightful studies have been conducted 
to measure the spiritual temperature of the Church. One of the best 
analyses was conducted by LifeWay Research. They surveyed twenty-five 
hundred church-attending Protestants, in 2007 and 2008 



 

The major problem facing the church today is that the lives of believers 
are virtually indistinguishable from unbelievers. As a result, Christians 
have lost credibility and their testimony has been discredited. If the 
church hopes to reverse this trend, and impact the lives of individuals, as 
well as, influence the culture, it must address two major deficiencies. 
First, it must root out spiritual lethargy and evoke a renewed hunger for 
spiritual growth in the hearts of congregants.  

If the Church hopes to convey the image and character of Christ, it must 
intentionally develop and implement strategies for spiritual formation. 
These include:  
 
• Emphasize people-driven ministries rather than program driven  

• Emphasize building character in members rather than structures  

• Stress biblical principles not just biblical knowledge  
 
One of the biggest faults of the Church in the past 20 years has been 
borrowing business practices from secular world.  Churches have spent 
too much time focusing on budgets, membership size, buildings and the 
bottom line while sacrificing a commitment to building deep spiritual roots 
in its members. The Church needs to return to emphasizing personal 
growth in the lives of members and that discipleship is a lifelong 



commitment, not a once per year program, small group study or weekend 
conference.   

 
A Legacy Dads Disciple 
 
At Legacy Dads, we define a disciple as someone who is actively 
committed to following Christ (Luke 9:23), committed to being changed by 
Christ (Romans 12:2, Galatians 5:22) and committed to the Great 
Commission (Matthew 28:18-20) by Worshipping Christ, Walking with 
Christ and Working for Christ (3 W’s).  

At Legacy Dads, we strive to grow mature disciples who consistently 
Glorify God, Grow as a follower, Gratefully overflow with worship and 
praise, extend Grace without compromising truth and Generously give.      

Relational and Intentional Discipleship: How Jesus Did It  
 
Several key components stand out if one studies the methodology of 
Jesus in order to glean an effective training strategy for discipleship. 
First, Jesus intentionally invested time in the lives of others. In fact, the 
foundation of Jesus’ ministry was relationships; specifically, the training of 
the twelve. For three years, Jesus spent nearly every hour of the day 
and night with His disciples. He ate, slept, and walked the dusty roads 
with His band. Even as His popularity grew, Jesus narrowed His ministry 
down to the apostolic company. A quick survey of the narrative presented 
in the Gospels reveals that Jesus increased His time with the disciples 
as His ministry progressed.  
 
A Process 
 
Another distinctive feature of Jesus’ discipleship training is that it was a 
process, not a program or a project. The disciples continued to grow in 



faith, even after Jesus was raised from the dead (John 2:22). 
Interestingly, Luke’s gospel (Luke 5:1-11) provides an excellent 
foreshadowing of the progression that would mark the journey for Jesus’ 
followers. This account demonstrates the stages of growth, marked by 
the necessity of increased faith in the life of a disciple. Jesus initiates it, 
as He invades our lives and begins to rearrange our priorities. Each step 
is designed to develop trust, and to fashion the believer into the image 
of Christ. Incumbent in the process of discipleship is the 
acknowledgement by the disciple that Jesus is Lord. This was evident in 
the life of Simon. It occurred when Jesus encroached upon Simon’s 
vocation, on the fishing boat. When Simon saw that Jesus was Lord over 
the fish and the sea, he cried out, “Go away from me Lord, for I am a 
sinful man, O Lord.” In his book, The Training of the Twelve, Alexander 
Bruce illustrates that Jesus meticulously took His disciples through a 
process whereby they grew in responsibility and faith: “The twelve arrived 
at their final intimate relation to Jesus only by degrees, three stages in 
the history of their fellowship with him being distinguishable.” Bruce 
identifies these stages as:  
 

• Come and see -This was the initial four or five months of Jesus’ 
ministry. During this phase, the disciples were introduced to Jesus 
and His ministry.  

• Come and follow me – The next level of commitment was marked 
by the disciples leaving their professions to follow Christ. This 
phase lasted ten months  

• Come and be with me.- During this twenty month period Jesus 
prepared His disciples to carry-on His ministry.  

 
A fourth phase can be added to the stages above:  
 

• Remain in Me- This segment began in the Upper Room and 
continues on, in the life of the Church. This period is marked by 



the presence of the Holy Spirit empowering and working in the 
lives of Church members to advance God’s Kingdom.  

 
 
Discipleship Demands Proximity 

Perhaps the most obvious feature of Jesus and Paul’s ministry is that 
they closely associated themselves with individuals and small groups. For 
Jesus, it was His band of twelve. In similar fashion, Paul mentored 
individuals through relationships. Men like: John, Mark, Silas, Titus, 
Timothy, Tychicus, Onesimus, Aristarchus, Justus, Epaphras, Luke, and 
Demas, were all transformed because of Paul’s willingness to invest in 
their lives. So why is the Church not emulating this strategy today? 

Part of the problem resides in the misunderstanding of the term 
“discipleship.” Unfortunately, within the Christian community discipleship 
has become synonymous with “teaching, learning or knowledge.” Although 
teaching, learning and knowledge is a crucial component of the process, 
biblical discipleship, as modeled by Jesus and Paul, constitutes a deeper 
interaction between the mentor and the disciple. As a result, the Church 
has almost exclusively relegated the duty of discipling to the corporate 
arena. In other words, the discipleship is accomplished through preaching, 
small groups, Sunday school classes and programs. While these methods 
are important, and should be included in a church strategy, they were 
not the primary means that Jesus and Paul used to mature men. 

Jesus was engaged in the lives of His followers; and was able to tailor 
unique lessons for each disciple. Jesus and Paul understood and 
demonstrated that discipleship is enhanced greatly through proximity-
oriented relationships. 

Active Participation 



Another fallacy associated with discipleship being defined by “teaching, 
learning or knowledge.” is found in the assumption that maturation is 
achieved merely by the acquisition of knowledge. Certainly, knowledge is 
an important facet of Christian growth; but by itself, it is of no use. 
There are many atheists and university professors who know Scripture 
and Biblical history inside and out but, they are not followers of Christ. 
Imagine having all the pieces to a jigsaw puzzle, but you lack the 
instructions or the template. This would make construction of the puzzle 
extremely difficult. Sadly, this analogy describes many Christians.  

Far too many believers have learned Bible stories, but not Biblical 
principles. Multitudes have memorized random scriptures, but do not 
know how to connect the dots between the verses and apply them to 
their lives. They have bits and pieces of Biblical truths but lack a 
coherent picture of the Christian life. What they need is an overview of 
Christian doctrine, systematically taught, so that they can understand how 
these verses and stories fit together. Just as the box top picture serves 
as a reference for putting the puzzle together, disciples need a biblical 
reference for navigating the Christian life.  

Finally, the terms “teaching, learning or knowledge.” are traditionally 
associated with passive learning. Most people experience this method in 
the academic arena. It is also the primary mode of educating in the 
church, through one-way communication - sermons and Sunday school 
lessons. In these settings, students and members generally have little 
interaction with their teachers. In most cases, the learner assumes the 
role of a listener. Yet, the biblical picture of spiritual formation is far from 
the sedentary life. To the contrary, Paul exhorts believers to “train” or 
“exercise” themselves for godliness (1 Tim 4:7). The Greek verb here, 
gymnazō, (forms the English word gymnasium) is in the active voice 
indicating the subject (the believer) is the one performing the action. The 
image Paul is trying to project is an athlete engaged in rigorous, self-
sacrificing exercise in preparation for a competitive contest.  



Elsewhere in scripture, Paul describes the spiritual maturity process as 
warfare for the believer (Romans 6 and 7). The obvious implication of 
these two references is that Christians are actively engaged in spiritual 
formation, and that discipleship is dynamic. Furthermore, while the “one-
way communication” model was the preferred means of learning for the 
Baby Boomers generation, research is showing that this communication 
model is the least effective for Generation X and Millennials, who actually 
learn best in the Active Participation-Social-Socratic Model.      

Disciple Making Churches 
 
Barna Research evaluated numerous churches across the nation with 
successful discipleship ministries and their analysis identified nine 
characteristics indicative of effective discipleship shared by these 
churches:  
 
1. Passion – All the churches that were surveyed agreed that unless 
members are passionate at becoming Christ-like, discipleship would not 
occur. Red Apples Vs. Green Apples.   

2. Depth - The ultimate objective is to move Christians out of their 
comfort zone and the superficiality that plagues the modern Church.  

3. Maturity – This describes the end product or goal; a believer that has 
reached their highest earthly potential in Christ. The manifestation of 
depth.  

4. Practice – Implementing what is gleaned from discipleship training into 
life change and Fruit of the Spirit. 
 
5. Process – Understanding that discipleship is a growth journey. Total 
sanctification cannot be achieved on this side of Heaven. However, 
believers should cooperate and enjoy the maturation process and realize 
that everyone is on their own timeline in this process.  



 
6. Interactive – Disciples are forged in communities, not isolation. 
Interaction provides accountability, objectivity and encouragement. 
 
7. Multi-faceted – There is no single tool or program that can shape a 
disciple. Thus, all the leaders and ministries of the church must be 
involved in discipleship. 
 
8. Lifelong – The church must emphasize that discipleship is a permanent 
process. There may be obstacles and setbacks; but spiritual maturity 
takes a lifetime. 
 
9. Christ-like – Jesus is the model. Vertically Focused Church.  
 
Teaching People How To Fish 

Planning 

These nine objectives are essential elements of discipleship. However, 
these components will not self-propagate – they need to be cultivated. 
Additionally, for discipleship to be successful, it must be intentional. This 
necessitates a great deal of work and planning. The process begins 
when God’s people capture a vision that beckons them to become a 
disciple-making church. Then a comprehensive strategy is developed to 
direct labor and allocate resources. 

Holistic 
Another essential ingredient that flows out of proper planning is logistics. 
For spiritual formation to be successful, it must be holistic. This means 
coordinating all ministries so that they support discipleship. From top to 
bottom, spiritual growth must be a priority. This may necessitate 
eliminating programs that divert people’s attention or church resources. Of 
course, this step is for those churches that are serious about spiritual 



formation. In a recent survey when pastors were asked: “Is discipleship 
one of your top priorities?” 76% responded, “Yes.” However, when those 
same pastors were asked about the integration of church programs and 
discipleship, a different picture emerged. Only 37% of the churches polled 
actually linked “all” their ministries to spiritual formation. An almost equal 
percent of churches (32%) only integrated “some” of their programs to 
discipleship. 

Balanced Approach 

Finally, spiritual maturation occurs best when a “balanced approach” is 
utilized. In other words, for a church to be highly successful at 
developing faith in the lives of believers, it must incorporate both 
personal and corporate discipleship into their strategy. Each approach has 
a unique and complimentary role in spiritual formation. Moreover, each 
approach is anchored in the centrality of God’s word. Although this is the 
biblical pattern for discipleship, most churches neglect it. 

 



For the church to move forward it must return to making disciples. Here 
is how that would look: 
 

• The senior pastor is an irrepressible advocate of discipleship. 
 

• Church membership is granted only when a person agrees to 
participate in a focused, demanding discipleship process. 

 
• All ministries are intimately tied to discipleship outcomes. 

 
• The number of programs are minimized to focus the church 

specifically on discipleship 
 

• All teaching of the church is substantively coordinated. 
 

• Church’s mission statement serves as a practical tool for 
identifying ministry outcomes. 

	
	

The Five Essential Components of a Disciple-Making Church	
	
1. Biblical Foundation  

2. Intentional Leader  

3. Relational Environments  

4. Reproducible Discipleship Process  

5. Alignment 	
	

The rest of this plan will focus on the “How” of discipleship specifically 
by focusing on helping the Church create “Relational Environments”, an 
effective “Reproducible Discipleship Process” and “Aligning” the Church 
and ministries on discipleship.  
	



The Fruit of the Spirit Is Exhibited Through Relationships	
 
"But the fruit of the Spirit is love, joy, peace, patience, kindness, 
goodness, faithfulness, gentleness, self-control; against such things there 
is no law.”- Galatians 5:22-23 ESV 
 
Evidence of Christ Today Is Seen Through Relationships 
 
"This is the message we have heard from him and proclaim to you, that 
God is light, and in him is no darkness at all. If we say we have 
fellowship with him while we walk in darkness, we lie and do not practice 
the truth. But if we walk in the light, as he is in the light, we have 
fellowship with one another, and the blood of Jesus his Son cleanses us 
from all sin.”- 1 John 1:5-7 ESV  
 
The Relationship is the Mission 
 
“I am praying for them. I am not praying for the world but for those 
whom you have given me, for they are yours.  All mine are yours, and 
yours are mine, and I am glorified in them. And I am no longer in the 
world, but they are in the world, and I am coming to you. Holy Father, 
keep them in your name, which you have given me, that they may be 
one, even as we are one. While I was with them, I kept them in your 
name, which you have given me. I have guarded them, and not one of 
them has been lost except the son of destruction, that the Scripture 
might be fulfilled.”- John 17:9-12 ESV 
 
How a Relational Environment Draws People Closer (Small Groups) 
 
Relational Ministry Small Groups Consist of 3-10 People that meet 
regularly (weekly) in an intimate environment for the purpose of building 
relationships and intentionality growing as a disciple.  The Group should 



be led by a mature disciple bearing Fruit of the Spirit and ensuring some 
basic ground rules are maintained. 	
    
The Heart Behind Relational Ministry 	
	
Relational environments create an environment of loving, caring, 
shepherding, investing, and encouraging which often may be foreign to 
the participants or not available in other venues. Relational environments 
also create a place of security and social belonging where accountability, 
modeling and mutual ministry happen.  

 
There is a Biblical Foundation	
	
Relational environments create an environment of strong Biblical truth but 
extend grace for people to share and ask hard questions about life, faith 
and how God's story and their own story are being walked out. 
Relational environments also create a place where people are not only 
learning God's Word but they are empowered and encouraged to apply it 
to their lives.  
 
Intentional Leaders Who Understands the Overall Vision 
 
The leader should be a mature disciple bearing Fruit of the Spirit who 
creates an environment of authentic discussion, free of judgment; which 
encourages open and honest sharing from all participants. The leaders 
ultimate goal is not to project his own knowledge or spiritual maturity but 
to make stronger, disciples of Christ by helping people grow and mature 
spiritually through doing life together.  The leader often teaches minimally 
but asks pertinent questions of the participants to facilitate and moderate 
discussions.    	
	

 



Tips For Leaders in Creating Relational Groups: 	
	
CONFIDENTIALITY: What is shared in the group stays in the group. We 
hold things shared in the group confidential unless given permission to 
share these things with people outside the group. 
 
TRANSPARENCY: It’s difficult to love someone as God called us to do 
without really knowing the person in a deep and meaningful way. You 
are encouraged to share from your heart—to let down your walls so that 
others can really know you—not just your struggles and fears, but also 
your victories and hopes. The Leader(s) should challenge members while 
also respecting their boundaries. 
 
NO CROSS-TALK: Be considerate of others as they are sharing by not 
engaging in side conversations. 
 
DON’T FIX: Try to hear what people are sharing without trying to fix 
them.  If they want your advice, they’ll ask for it.  If people think that as 
soon as they share a problem or issue everyone is going to immediately 
try to fix them (offer advice/solutions), often they simply won’t share at 
all. 
 
LISTEN: Let’s value one another during the discussions by really listening 
to what is being shared. Don’t be thinking about what you’re going to 
say next or how you’re going to respond.  Really listen. 
 
PAUSE: After someone shares, give pause to allow the group to feel the 
weight of what was just shared, and to fully consider it before the next 
person shares.  This also provides the person sharing with the 
opportunity to continue with their thought without feeling rushed.  Often 
people will only share what’s above the waterline, but if given the 
opportunity (and encouragement), they might share the deeper things. 



SILENCE: This is much like the pause but used in a broader and more 
deliberate way.  Silence is used to wait for someone to share next 
without trying to fill the void with talk.  Silence can create tension in a 
group, but tension isn’t a bad thing if used wisely. 
 
DON’T RELEASE THE TENSION: It takes a lot of trust and emotional 
energy for someone to share deeply. It’s like pushing a rubber ball filled 
with air underneath the water.  The deeper they push the ball, the more 
energy it takes.  When someone is sharing deeply, this can be highly 
emotional and can cause a sense of tension in the group.  This can 
make people feel uncomfortable, resulting in the desire to relieve the 
tension.  People do this by making jokes, trying to comfort the person 
sharing, diverting the conversation, creating a disturbance, or hijacking 
the conversation completely.  When this happens, the “ball” pops back 
up to the surface.  The person sharing then needs to decide if they want 
to invest the emotional energy to push the ball back beneath the 
surface.  More often than not, they will simply stop sharing. 
 
DON’T RESCUE: When people are sharing something deeply personal 
and/or painful, there can be a tendency to try to make them feel better 
about themselves or the situation.  Often this will cause people to stop 
sharing and results in their not going as deep as they might have gone. 
Resist the temptation to rescue people. 
 
USE “I” STATEMENTS: It’s easy to talk about the issues of others, but 
for our purposes, we want you to put yourself on the table.  Try to use 
“I” statements rather than “them”, “the church”, “us”, “we”, etc. 
 
BE SELF-AWARE: Be self-aware of how you are personally effecting the 
environment—words, actions, and non-verbal communication. 
 



PERSONAL APPLICATION: It’s important that we all use this time to 
consider where we stand on any given subject or issue.  How am I 
“walking this out” in my personal life? How does this affect my ability to 
lead others? What is my part of the issue and/or solution? What positive 
change does God want me to make? 
	
RESOLVE CONFLICT BIBLICALLY:	When conflict or sin issues between 
group members arise, we want to make sure that we are honoring God 
and each other in the way we deal with these issues. The following are 
a few key Scripture references regarding conflict resolution (there are 
many others). 
 
Someone has sinned against you (Matthew 18:15 -20) 
Restoring someone who is in sin (Galatians 6:1-5) 
Forgiving a sinner (Colossians 3:12-13) 
Reconciling differences (Matthew 5:23-24; Matthew 7:1-5) 
 
A New Person to an Effective Group Would Often Describe the Group 
As:  
	

• Real	
• Authentic 	
• Transparent 	
• Fun 	
• Life-giving 	
• Kingdom-centered 	
• They can't wait to come back  

 
Relational Alignment: 
  
Relational Alignment means valuing relationships in the same way that 
God does. God desires deeply that we (His creations) be reconciled back 



to Him and to be reconciled to each other. This means, we must commit 
to love God and others and to be willing to fight for these relationships. 
Our church is like a family and as a family, we must truly desire to know 
each other and be known by each other in a more intimate way. 	
	
How does your family relate to each other? How does your family 
celebrate and care for each other? 	
	
Relational alignment is often getting the entire group aware of the 
strengths and weaknesses of that particular group while committing to 
grow together towards greater spiritual maturity.  The group is also 
intimate enough to be able to disciple each other but also welcomes 
whoever might join in the future regardless of their level of spiritual 
maturity. Sometimes, changing directions in the group is necessary to 
continue growth and though this may be hard and feel very awkward at 
first small changes towards relational health can make a huge impact. 

Reproducible Discipleship Process 

Flaws in the “One-on-one discipleship model”  

In the one-on-one model, the leader carries the full weight of 
responsibility for the spiritual welfare of another. The one-on-one 
relationship sets up a hierarchy that tends to result in dependency. The 
one-on-one model limits the interchange or dialogue between only two 
people. The one-on-one also creates a one-model approach. The primary 
influence on a new disciple becomes a single person. Finally, the one-
on-one model does not generally reproduce. If it does, it is rare. Only 
self-confident, inwardly motivated persons can break the dependency and 
become self-initiating and reproducing 
 

The Alternative Model of Disciple-Making (Small, Authentic Groups)  

Disciples are made in small, reproducible groups of 4-10 that cultivate an 



environment of transformation and multiplication. There is a shift from 
unnatural pressure to the natural participation of the leader. When a third 
or fourth person is added, the leader is no longer the focal point, but 
they are a part of a group process. There is a shift from hierarchy to 
peer relationship. The small group naturally creates more of a come-
alongside mutual journey. There is a shift from dialogue to dynamic 
interchange. Often, the presence of the Holy Spirit is felt. Life and energy 
ignite the conversations. There is shift from limited input to wisdom in 
numbers. The book of Proverbs speaks of the wisdom that comes from 
many counselors (Proverbs 15:22). There is a shift from addition to 
multiplication. All the above criteria add up to empowerment of the group 
members.  
 
Disciples Are Made In Relationships, Not Programs 
 
Making disciples places priority on an invitation to relationships, not an 
invitation to a program. 
 
Disciple-making is not a six-week nor a ten-week, nor even a thirty-week 
program. We have tended to bank our efforts on making disciples 
through programs, while not keeping a priority on the relational process. 
Biblically, though, disciples are made in relationships. When asking 
someone to join a small group, we should pray about them, then 
approach them personally and invite them join us.  Explain that we are a 
laid-back, non-judgmental group that are interested in encouraging and 
helping one another grow to become better disciples of Christ.  We are 
looking for those who are hungry and teachable (Red Apples) and often 
honesty works best.  Express that you are interested in getting to know 
the person better and you can even mention that you have been praying 
and you sensed the Lord drawing you to them.  
 
Disciple-making relationships are marked by intimacy, whereas programs 



tend to be focused on information. Programs operate with the assumption 
that if someone has more information that it will automatically lead to 
transformation. In other words, knowing the right doctrine will produce 
right living. This is built on the misconception that filling people's heads 
with Scripture verses and Biblical knowledge will lead to change in their 
character, values and heart for God. 
 
Disciple-making relationships involve full, mutual responsibility of the 
participants, whereas programs have one or a few who do on behalf of 
the many. Most programs are built around an individual or a few core 
people who do the hard work of preparation and the rest come as 
passive recipients of their work. Of course, this is less true of a more 
egalitarian small group than it is of a class where one-way 
communication dominates. Though this may provide tremendous benefit 
to one who has done the preparation, the result is usually enormous 
amounts of unprocessed information. As much as I believe in the power 
of preaching for conviction and decision, I would be naïve to believe that 
preaching alone produces disciples. If preaching alone could produce 
disciples, the job 
would have been done already. 
 
Disciple-making relationships are customized to the unique growth 
process of the individuals, whereas programs emphasize synchronization 
and regimentation. 
 
Disciple-making relationships focus accountability around life change, 
whereas programs focus accountability around content. 
 
The Environment of Transformation: The Three Necessary Ingredients 
 
When we (1) open our hearts in transparent trust to each other (2) 
around the truth of God’s word (3) in the spirit of mutual accountability, 



we invite the Holy Spirit for transformation. 
 
1. Transparent Trust - The extent to which we are willing to reveal to 
others those areas of our life that need God’s transforming touch is the 
extent to which we are inviting the Holy Spirit to make us new. Our 
willingness to enter into horizontal or relational intimacy is a statement of 
our true desire before God of our willingness to invite the Lord to do His 
makeover in our life. 
 
2. Truth in Community - The second of three environmental elements that 
creates the conditions for accelerated growth is the truth of God’s word 
in community.  A great failing today is that we have separated the study 
of God’s word from transparent relationships. We have been more 
concerned about gaining Biblical knowledge and getting our doctrine right 
than we are about living our lives for Christ and the advancement of 
God’s Kingdom. 
It is not that knowledge or doctrine is not important, it is. It is just not 
enough. The ultimate goal is to incorporate Biblical truth into our daily 
lives, which comes easier when we process it with others. 
 
3. Life-Change Accountability - The third environmental element that will 
contribute to creating just the right climatic conditions for accelerated 
growth is mutual ministry and life-change accountability. In other words, 
the relationship between those on the discipleship journey together is 
covenantal. What is a covenant? A covenant is written, mutual agreement 
between 2 or more parties that clearly states the expectations and 
commitments in the relationship. Implied in this definition is that the 
covenantal partners are giving each other authority to hold them to the 
covenant to which they have all agreed. 
 
 
 



Alignment  
 
Theological Alignment.  Alignment starts with disciples agreeing on the 
basics tenants of faith at Harvest. Elders, staff and key leaders need to 
know what Harvest believes and must be able to explain it to those who 
ask. Senior leadership should be 100% clear on this so that there is 
unity and healthy relationships within the church. 
 
Philosophical Alignment.  Once disciples are unified in what we believe, 
disciples have to agree on our Mission to Glorify God through the 
fulfillment of the Great Commission. Disciples should be able to 
communicate our mission and it’s meaning.  
 
Organizational Alignment.  If Discipleship is really a priority at our church, 
then we must align our church resources (money, small groups, staff 
time, events, buildings, communications, etc.) around creating effective 
discipleship. We create the structures that support our desired outcome. 
 
Relational Alignment.  Once the course is chosen and the ship is built, 
relationships amongst the crew become critical. God made us to be in 
relationship. He wants us reconciled to Him and to other people. We are 
to know where each other are spiritually. We are to help each other 
grow. We are to model transparency and authenticity. The best place to 
do that is in relationship with each other. A church isn’t fully aligned until 
its people are. 
	
Discipleship Through Assimilation of First Time Guests 
 
Vision: The Vision of Legacy Dads is to engage and equip men, glorify 
God, and advance God’s kingdom through fulfillment of the Great 
Commission.  



Overview 

We believe that all people matter to God. We will care for any individual 
that walks through the doors of our church. We will greet them with love 
and acceptance and help them feel comfortable and at home from the 
very beginning. We will continue to encourage and lead to the one 
simple truth of Jesus Christ and that through Him alone we receive our 
salvation and healing. We will continue to provide the new individual with 
the sense of belonging and help them become integrated into the various 
educational and ministry areas provided at Harvest Bible Chapel 
Annapolis. 

What is Assimilation? 

Assimilation is the intentional process of transitioning a first-time guest to 
growing follower of Christ. Assimilation includes welcoming guests, 
helping them build a connection to the church, regularly following up with 
guests, and shepherding them into a mature faith that replicates the 
Church’s commission to “go and make disciples.” 

Why should we do it? 

According to the Barna Group, 1.2 million people will leave church this 
year—most say they don’t feel connected. Assimilation changes the 
equation: 

A visitor usually decides within three to eight minutes whether they’ll 
come back to your church (7 Habits of a Visitor-Friendly Church, Dr. 
Tom Clegg, Church Growth Institute). The entire experience—from signage 
when someone pulls into the church to encountering a friendly greeter—
makes an impact. 

Assimilation puts a name to the face and starts a chain reaction of 
interaction with guests. 



Intentional connection creates a “sticky church” environment that draws 
people back week after week. 

Multiple connection efforts for guest are effective—from door greeters and 
connection cards to phone calls, e-mail follow-ups, and handwritten 
letters. 

What are the results? 

Assimilation encourages efficient movement into the life of the church and 
toward effective discipleship. 

Assimilation leads to a deeper connection with Christ and the church.  

Assimilation at your church: First Steps  

Life at your church goes beyond weekend worship. It’s about ministering 
to our families, our communities, and each other. There’s so much 
happening here—we want to make it easy for you to meet people and 
find out all our church has for you and your family. The assimilation 
process at Harvest involves the following: 

Meet The Pastor/Leader 

Meet the pastor/group leader and select other leaders to explain a brief 
overview of your church.  

WHEN: First Sunday of each month, after the service or a designated 
time before your group/men’s ministry.  

STEP 1: Intro to Your Church/Group 

This is a friendly first step to learning about the essentials of your church 
or ministry group and how to get involved. It’s a relaxed yet purposeful 
time filled with food, fun, and significant interaction with church leaders. 
Guests are able to learn more about what God is doing at your church 



or ministry group and how they can be a part of it. It’s a time to 
celebrate and welcome people to your family. 

WHEN: First Sunday of each month, 4:00-5:00pm or a designated time 
before your group/men’s ministry.  

STEP 2: The Essentials 

This class will teach you everything you need to know about being a 
member at your church or men’s ministry. You will learn what it means 
to worship, walk, and work for Christ at your church or ministry group. 
After attending they may apply for membership. 

WHEN: Fourth Sunday of each month, 4:00-6:00pm or a designated time 
before your group/men’s ministry.  

STEP 3: Commit to Membership 

Complete application and member interview 

WHEN: Fourth Sunday of each month following The Essentials, 4:00-
6:00pm or a designated time before your group/men’s ministry.  

STEP 4: Small Groups and Serving 

Small Groups: The function of small groups is to serve as a catalyst for 
spiritual growth in the context of a biblical community. Thus, small groups 
are essential to the discipleship process at your church. The goal of the 
small group ministry is to build relationships and cultivate a passion to 
love God and people above all else. The thrust of small groups is 
discipleship; through relationships. Small groups will be regionally oriented 
in sizes of 4-10, meet weekly and will multiply once they reach the upper 
ends of that number.   

Small groups will focus on discipleship and biblical application curriculum 
with occasional topical studies during breaks.  All small groups will end 
with an accountability time.       



The prerequisite for becoming a group leader is a mature disciple 
bearing Fruit of the Spirit who is selected by an elder or pastor, they will 
conduct leadership development training and apprenticeship leading under 
a current leader, elder or pastor. Additionally, group leaders will receive 
annual training, and meet quarterly to discuss pressing issues.  
 

Small Groups 

Small groups are a big deal. It is the place where relationships are 
cultivated, care is distributed, truth is encountered, and maturity is 
fostered in our lives. Joining a small group is an essential part of the 
discipleship process.  

Serving 

Serving in ministry is an essential way to grow in your faith and get 
connected to other people at your church. Jesus said, “I will build my 
church,” and He is using people like you to do it. Making your church a 
home means working to build that home together for the glory of Christ. 

Following Up 

Timely follow up is an essential component to assimilation. First-time 
guests will have multiple opportunities to provide their contact information 
for follow up, including, first time guest cards and the Friendship 
Registry. Your goal in follow up should be more than simply contact with 
guests. As we follow up with guests we need to help drive them further 
through the process and in a direction, that is most helpful for them to 
grow in their relationship with Christ and connect with the church.  

During the week follow up with first time guests using at least two points 
of contact. 

Pastor/Elder/Leader Email: Sent on Tuesday. Below is an example of 
how you can format this email. 



Our Church is extremely humbled and grateful that you took time this 
past Sunday to join us for corporate worship. We count it as a privilege 
to have you and to worship with you. We hope that you found our 
people welcoming and our time of worshiping edifying and challenging. 
We ultimately hope that our time together glorified and lifted up the 
name of our King Jesus. We hope that you will come back again and 
that you would consider attending one of our Small Groups that meet 
throughout the week.  

We currently have 18 Small Groups (click to see full list of groups) in 
the area. We also have a small group especially for students. Please let 
us know if you’d like more information about Small Groups.  

Please also let us know if you have any questions about Our Church, if 
you would like information about covenant membership, or if there are 
other ways we can pray for you!  

  

<Insert Personal Signature Here> 

Place a link to a web form to get more information  

 

 

 

 

 

 

 

 



Small Group Leader Follow Up Phone Call (within a few days of inquiry):   

Thank you for attending!  

How was your experience? 

How did you hear about Our Church? 

Do you have any questions? 

Can I serve you or help you connect? 

Can I pray for you? 

I hope you choose to return and when you do I look forward to greeting 
you personally (if you have not already met). 

Note: The small group leader can make the phone call or designate the 
task to another responsible member.  

Each first-time guest is a prime opportunity for future connection and 
discipleship. The more loved someone feels on the front end, both their 
first-time guest experience and follow up during the week, the more likely 
they will desire to return. And you cannot minister to and disciple 
someone if they do not return. 

 

 

 

 

 

 

 



STEP 5: Working With Christ - Service at Your Church  

Add in the future  

ADDITIONAL STEPS FOR SELECT INDIVIDUALS 

STEP 6: Leadership Training Specialized training for all ministry leaders 
will be provided to ensure that all ministries are focused on discipleship. 
Additionally, personal discipleship leaders will receive initial training and 
meet with the Pastor of Discipleship Training quarterly.  

STEP 7: Outreach Missions  
 
STEP 8: Accountability Among Staff and Leaders  
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